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Logline

Big John is in pieces.  
He needs to be put together quickly, 
because he is worth millions of dollars. 
Big John is the largest triceratops 
dinosaur ever discovered.

In a small family business in Trieste, 
Northern Italy, a handful of people 
have a very little time to prepare the 
huge skeleton for an international 
auction in Paris.  
For Flavio, his associate Iacopo and the 
entire team is the challenge of a 
lifetime.
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Synopsis
Big John slowly emerged from the rock, a few bones at a time, in 
South Dakota, United States. Now his remains are on the other side of 
the ocean, in Trieste, northern Italy, where a small company has been 
involved in the restoration of dinosaurs for decades. The owner of the 
company is Flavio Bacchia (68 years old), and those rocks from 
America soon turned out to be something exceptional.

In fact, it was later discovered that they contain the remains of the 
largest triceratops ever discovered. But now in just six months they 
have to assemble and restore it for an international auction in Paris.  
In such a short time and with a team of only seven people, they also 
have to deal with the other dinosaurs and fossils they normally have 
to manage daily.

The stakes are high: a revenue of several million dollars or a huge 
investment thrown away that risks compromising the future and the 
credibility of the company and of Flavio himself. For him, however, 
the passion for dinosaurs is a life mission: Big John represents the 
culmination of a forty-year career. From a failure of this magnitude it 
would be difficult to start again, but if he manages to reach the goal, 
the turning point will be assured.

Big John, however, will not end up in a museum. The goal is to 
transform it into a luxury object, a piece of art sold to the highest 
bidder belonging to the world of high finance. Not surprisingly, the 
pose of the triceratops will be that of the famous Wall Street bull.

The laborious extraction and reconstruction of Big John's hundreds of 
bones is only half the job.
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The other half mainly concerns Iacopo Briano (37), an ambitious 
entrepreneur from Savona whose expertise is to satisfy the desire for unusual 
objects by wealthy international collectors. His activity is divided between 
Italy, France and Belgium, but his range of action knows no boundaries.

Iacopo has already involved Jaap Sinke and Ferry van Tongeren, two famous 
Dutch artists, but he and Flavio are also in contact with the academic world. 
Professor Luigi Capasso of the University of Chieti has in fact established 
that Big John was seriously injured by another triceratops, perhaps in a 
mating rite or in defence of the territory. This is very important news for both 
science and communication, because it makes it clear that Big John was a 
living being who suffered and fought before becoming a fossil skeleton.

Assembling, disassembling, shipping and reassembling a dinosaur about 750 
miles away is certainly a titanic undertaking, but it is equally difficult to 
overcome all the bureaucratic and managerial problems, a task for which 
Giorgia is unbeatable. 

The whole struggle of the Paris auction, however, belongs to Iacopo. A work 
consisting of public relations, marketing and attention to scientific and 
aesthetic details that must be flawless, because it also involves legal risks. 

A heart-pounding tension that Iacopo must masterfully manage, while at the 
same time obtaining the full trust of Flavio. This is not simple at all. 

Big John, from a puzzle of bone fragments trapped in the rock will be 
transformed twice. He will first become the largest triceratops in the world, 
the size of a tank. But then it will have to be transformed into a piece of art, 
an object of desire as if it were a sculpture. Something that lies between 
science, art and business.

Everyone involved will therefore have to put aside their differences and 
transform themselves into a perfect organisational machine, despite the 
delays, problems and sleepless nights, overcoming tests and obstacles as 
huge as Big John himself.
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STORYTELLING 
POINTS
When we think of a dinosaur skeleton, we think of universities and 
science, a museum as a natural destination. Perhaps a small private 
company would never occur to us, and we might never imagine that the 
largest triceratops in the world could be auctioned off to financial 
companies like a million-dollar artistic sculpture. 
The documentary reveals an unknown reality and the effort of people 
who put their passion into a work that is in some ways absurd, but it also 
tells us about two ways of doing business. On the one hand there is a 
small artisan company that is "caring" for a dinosaur as if it were their 
child and on the other there is an international expert who knows that 
everyone must gain some money, so he needs to treat Big John like a pop 
star.

Trieste represents the cradle of Big John, the chaotic place where it is 
cared for and patiently put on its feet. Paris represents the place where 
magic happens and the animal is transformed into an object of desire, 
losing its innocence, so to speak: from the welcoming disorder of the 
Trieste laboratory to the glittering Parisian showcase. Brussels is Iacopo's 
cave of wonders, where customers, bewitched by the artistic whims of 
the Wunderkammer, prepare to consider the idea of having a new, 
gigantic status symbol: Big John.

The scientific peculiarities of the dinosaur will be told by the 
protagonists, just as the technical peculiarities of a beautiful vintage car 
are told. In essence, the documentary narrates the effort and passion of 
artisans who create a splendid object for wealthy customers. But in this 
case the object is the largest triceratops ever discovered..



It will all end with an international auction, in a bidding battle in a crowded hall. Or, on the contrary, in a beautiful 
deserted room, where Big John will remain unsold in all his mighty solitude.

The Bacchias and their team will live an intense adventure that will lead them to put aside their differences and their 
private lives, fighting against adversity to achieve the common goal of being ready at the deadline. Iacopo and his 
collaborators will have to turn a bunch of bones into a million dollar investment. 

The closer we get to auction day, the more the tension will be palpable, in a challenge against time and adversity. 
Whatever the ending will be, it will be an intense journey. A path that will surely change their lives and that will end 
with a wonderful prehistoric giant emerging from oblivion.

The story will therefore be based on the events of the protagonists, but a very interesting element is the great silent 
character: at about nine meters in length, Big John has been officially recognized as the largest triceratops ever 
unearthed.  
He is not just any dinosaur, he is one of the most famous and iconic ones, the one who fought against the T-Rex.
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MAIN 
CHARACTERS

Flavio Bacchia

Flavio is an adventurer, with a hot tempered personality. He has spent 
his life travelling around the world extracting fossils, working for 

prestigious museums but also for wealthy collectors. His capability is 
internationally recognized, he was the one who extracted the famous 
"Antonio" from the rock, the second complete dinosaur ever found in 

Italy. Not all projects went smoothly though.  
Big John also represents his redemption and his legacy to the world.

Because of his very determined character, he put himself more than 
once in conflict with local institutions (on the walls of the workshops 

there are several writings that jokingly invite him to calm down). 

Big John is an opportunity for Flavio to have some gratitude from the 
citizens of his city. It is therefore a kind of redemption, as well as an act 

of sharing.
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Iacopo Briano

He is an expert in natural science. After taking over his father's 
company, he transformed it into a modern Wunderkammer: a sort of 
cabinet of wonders in a naturalistic-artistic key. He trades all over the 
world not only dinosaurs, but all kinds of extravagances: from space 
suits to pre-Columbian skulls, from meteorites to modern artistic 
chimeras. His clients are wealthy collectors who come from all over the 
world to his exhibition hall in Brussels or to the international auctions 
he organizes.

Flavio is the ingenious dinosaur restorer, always immersed in the dust 
of his laboratory, but Iacopo, on the other hand, is the impeccable and 
elegant dream seller who manages to open well-filled wallets.  
To do so, he must be able to obtain the object when and how he wants 
it. He must have the preparations for the Paris auction under control 
and at the same time he must persuade Flavio to make choices that are 
not always pleasant.
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Giorgia Bacchia

The company is managed by Giorgia.  
If her father is a dreamer, she stays on track.  

Her office is connected to her father's office. Unlike Flavio's, where there are 
references to dinosaurs everywhere, Giorgia's is a typical administrative 

office with no big frills.  
 The two offices well represent the two different personalities.

Tullio Perentin

Tullio is a bit the artistic soul of the team.  
He makes the drawings of the dinosaurs and the beautiful and delicate 

paper models to study the postures of the skeletons.  
He is also involved in the restoration of Big John's bones.  

Tullio is a very kind and sensitive person who loves his job.

Luigi Capasso

Professor of paleopathology at the University of Chieti, he is the head of the 
team that studies the wound on Big John's collar. Together with the other 
researchers, he is involved in various scientific analyses on the skeleton of 
the triceratops, which perhaps will lead to further unexpected discoveries.
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I have been dealing with scientific dissemination in various forms 
since 2001 and as a journalist I am used to telling things in an 
understandable, correct and analytical way.

When I discovered the story of Big John, I was amazed: it is basically 
the perfect story. There is a challenge and a struggle against time, the 
academic world versus the financial world, the challenge of a lifetime 
and the sense of redemption that this project implies for Flavio 
Bacchia, who recognises himself in the prehistoric giant to be put back 
together. Then there are the dinosaurs, or rather, THE dinosaur: 
perhaps the largest triceratops in the world, the horned and vegetarian 
beast that we all have in mind to fight against the terrible and 
carnivorous T-Rex.

I was born and raised in Trieste, the city where I currently live. With 
Flavio, Iacopo, Tullio, Giorgia and their team I developed a 
relationship of esteem and trust, thanks also to my skills in the field of 
scientific dissemination. This allows me to have that degree of 
confidence both with people and with environments that greatly helps 
the overall work.

There are many metaphors to describe this story: the sense of 
redemption represented by David against Goliath, the small company 
against time and adversity, or the wise adventurer Ahab-Flavio 
obsessed with Moby Dick-Big John, just to name a few.

In this story the human nature of people and the exciting path they 
face emerge, in a context that is halfway between business and science. 
Definitely an engaging way to describe much broader topics in a non-
trivial way.

Davide Ludovisi

AUTHOR'S NOTES
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The "cinéma vérité" style will be mainly used, because it allows a 
certain freedom of narration of the events in the making, which will 
evolve in various directions over the course of about six months.  
We want to capture the spontaneity of the protagonists in their 
activities, also highlighting the poetry of some moments: Flavio's 
expectation and hope for the achievement of a goal that is very 
personal; the tensions between the people involved, also in relation to 
external adversities; the melancholy of an extinct giant brought back 
"to life" to be sold at auction to wealthy financial companies. 

The story will also have a certain delicacy, to involve the public who 
will share the joys and sorrows of the protagonists in their battle for a 
common goal.

There will be moments of suspense, but also funny situations. The aim 
is to involve the public in the frenzied work, towards the goal that 
awaits the protagonists.

The classic "talking heads" interviews or an actorial voice-over will not 
be used. Rather, Flavio and Iacopo will be asked periodic comments/
thoughts, which can eventually be used to complete or integrate 
particular scenes or to create moments of surprise or dissonance.

Filming will be done with a small crew and natural light will be 
privileged. To enhance the many situations of movement and dialogue 
between the characters, the shots will be carried out manually.  
The emotional scenes will be shot using fixed frames, with lights 
concentrated on the subjects, in order to create an emotional and 
sometimes dreamlike detachment.

The everyday work scenes will take place mainly during the day and 
the more pensive scenes will take place in the evening or at night. The 
difference between the “daytime” and “nocturnal”, between 
observation and poetics, also indicates the two dimensions, rational 
and emotional. Dimensions that are often in conflict with each other, 
which alternate/coexist in our protagonists, especially in Flavio and 
Iacopo.

DIRECTORS’ NOTES
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Who has never been fascinated by dinosaurs and their world? Cinema, 
art and scientific dissemination have created a world so distant, 
populated by ancestral monsters, fascinating to us all.

The story of Big John is engaging for a wide and heterogeneous 
audience, of different ages and cultural backgrounds. Everyone will 
ask himself the same question: will they be able to complete this 
challenge against time and adversity?

We too could not resist curiosity when Davide Ludovisi presented the 
project to us. For this reason, for his dedication and for the sensitivity 
with which he manages to interact with the protagonists of his stories, 
we have decided to accompany him on this adventure.

This is a documentary that tells the hardships of a company against 
time, but it is also a documentary that adopts an innovative type of 
scientific dissemination.

The stories of the characters have been documented since the arrival of 
the first finds. Filming of the recovery and reconstruction of Big John is 
currently going on. In the meantime, the authors are working on the 
treatment also based on the development of the events. 

Filming will continue to follow the work until next autumn's auction. 
Post-production is assumed to begin at the end of 2021 for a first rough 
cut ready at the beginning of 2022.

The project was included in the Italian delegation present at CPH: 
DOX 2021 (Dk) and it was selected at the Sunny Side of The Doc (Fr) 
and Biografilm Festival (It) pitching forums.

The production has invested its own resources to support the start of 
the project and received a development grant from The Art of 
Documentary Development Fund - CND ($ 3,000) and the FVG 
Audiovisual Fund (€ 15,600.00).

The production grant applications submitted to the FVG Audiovisual 
Fund (2nd call) and the Film Commission FVG (2nd call) are awaiting 
confirmation. Confirmation of internal Tax Credit is also awaited (June 
2021 session).

A co-production agreement was also signed with the French company 
Cocottesminute Productions.

PRODUCTION’S NOTES
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The whole story takes place over a defined period of time and in a 
specific context. Not only because it is a race against time with a 
specific deadline, but also because it takes place at a historical moment 
like that of the global coronavirus pandemic, which will be very 
interesting to tell in an unusual and indirect way.

The issues concern us all (conflicts between different personalities, 
etc.), and the cornerstone of the whole story is very well recognisable: 
an immense triceratops, one of the most iconic dinosaurs ever.

The “behind the scenes” of the great work that have taken place from 
the moment of discovery to that of the exposure of a fossilized 
dinosaur skeleton have never been told. A fascinating world closely 
linked to the economic and social context.

Furthermore, let's not forget that paleontology is currently 
experiencing a golden age and rebirth, with discoveries and 
technologies that are completely revolutionizing the discipline. One of 
the merits of the work will therefore also be to document the 
reconstruction of what will probably be the largest triceratops ever 
discovered, at a crucial moment in the history of the study of 
dinosaurs.

The further peculiarity lies in the type of authorial and non-didactic 
story, which on the one hand will maintain the informative / scientific 
accuracy and on the other will guarantee the engagement of a 
potentially very large audience through the work of the visionary 
Flavio and his team.

THE IMPORTANCE OF THE WORK
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The passion for dinosaurs arouses in most of the public a very strong 
and particular interest, so much so that instinctively it is almost 
difficult to associate it with a scientific field, but rather with a playful 
and imaginative one.

The attraction for dinosaurs concerns an audience ranging from 
infancy to the elderly. It is one of those very rare cases in which it can 
be considered an almost transgenerational potential target.

This is why the documentary “Big John” has a potentially very large 
and heterogeneous audience. Also because it aims to have multiple 
levels of narration. 

There is a reconstruction of a dinosaur fossil for the “dinosaur nerds”, 
of course. But there is also a narrative level for those who don't care 
about dinosaurs.

In fact, we will tell the public the human stories of those people 
engaged in reaching an almost unattainable goal, in a race against time 
and adversity.

AUDIENCE AND COMMUNICATION
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DAVIDE LUDOVISI (author and co-director) 
Davide Ludovisi has about twenty years of experience in the field of 
scientific dissemination and journalism. In 2020 he made the short 
documentary "Balkan route - last stop" (2020) and"Heritage of 
Mankind" (2021). As a journalist, after many collaborations with 
various Italian newspapers, since 2011 he is a contributor for the Italian 
edition of WIRED. He works as project manager for Sissa Medialab, 
dealing with projects in the field of scientific dissemination. He is the 
author of the book “The power of data - Data journalism and the new 
forms of communicating" (Effequ, 2016) and co-author of the book 
"Trieste and science - a history and its protagonists" (MgsPress, 2018).

DORINO MINIGUTTI (producer and co-director) 
Independent author and producer, he made documentaries with Italian 
broadcaster RAI and several other public and private institutions. As a 
director he made: “Il parco, l’acqua e la luna” (“The park, the water and 
the moon”, 1994) - “Libero Bizzarri” ‘95 Award, selected at 42nd 
Mountain Film Festival in Trento; “Il filo rosso” (“The red wire”, 1998) - 
VIDEOLAND ‘98 1st Prize, selected at Maremma Festival ‘98; 
“Nûfcent” (“19th Century”, 2004-2007) - “M. Quargnolo” ‘07 1st Prize, 
“R. Appi” ‘06 1st Prize, mention at VIDEOLAND ‘05; “Oltre il filo” 
(“Over the line”, 2011) - coproduction Ita-Slo-Hr, “A film for peace” ‘13 
2nd Prize; “Int/Art” (2016-2018), on the link between art and local 
identity. As a producer he made “Parole povere” by Francesca 
Archibugi (2013), co-produced with Tucker Film, on the Friulian poet 
Pierluigi Cappello. His last work as author and producer is the 
documentary “L’Atlante della Memoria” (“Atlas of Memory”, 2020), 
selected at the 69th Trento Film Festival 2021.

ANNA DI TOMA (executive producer) 
Anna Di Toma studied film restoration and archiving at University of 
Udine, where she analysed several home movies archives in order to 
catalogue and valorise them. Before graduating, she started working at 
Agherose as production secretary in the documentary series “Int/Art” 
(2017-18) and as assistant producer in the full-length documentary 
“Atlas of Memory” (2020). She is currently developing as producer two 
short fictions, “The Dark Vein” by Luca Bertossi and “Astronaut to 
UFO” by Debora Vrizzi (selected at Euro Connection 2020 at Clermont-
Ferrand ISFF 2020).

DEBORA VRIZZI (DOP) 
DOP and videoartist, Debora Vrizzi graduated at Academy of Fine Arts 
in Bologna and at Centro Sperimentale di Cinematografia with G. 
Rotunno. As director of photography she made: “In un futuro Aprile” 
(“In a future April”, 2020), Special Mention at Biografilm Festival 2020, 
Sky Arte Award at Asolo Art Film Festival 2020; “Paradise, una nuova 
vita” (“Paradise”, 2018), in competition at Busan International Film 
Festival 2020 and TFF 2020; “L’Ultima Spiaggia” (“The Last Resort”, 
2014), official competition at 69° Cannes Film Festival - 2016; “Il Sud è 
Niente” (“South Is Nothing”, 2013), in competition at Toronto 
International Film Festival, 64° Berlinale (Generation), Rome 
International Film Festival 2013.

SHORT BIOS
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Agherose is an audiovisual production company founded in 2010 in Udine. We develop and produce documentaries in collaboration with foreign 
partners mainly for the television market. Our main interest is the development of historical and contemporary documentaries by focusing on 
individual and collective memory and reusing the archival audiovisual material.

Among our productions we can mention: “Atlas of Memory” by Dorino Minigutti (2020), “Incanto” by Marco D’Agostini (2019), “Int/Art” 
(2016-2018), “Parole Povere” by Francesca Archibugi (2013), “Over the line” by Dorino Minigutti (2011).

In addition to “Big John” we are currently working on the short films “Astronaut to UFO” by Debora Vrizzi (fiction/experimental, selected at Euro 
Connection 2020 in Clermont-Ferrand ISFF) and “The Dark Vein” by Luca Bertossi (fiction/horror).

CONTACTS:

Agherose srl 
Via Dante, 16 
33100 – Udine

tel: +39 347.0365509 
E-mail: anna.ditoma@agherose.com
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